Study Group Notes
April 12, 2011

Options to consider:

1. Keep the present grade structure and number of schools with plans for significant
necessary budget reductions.

Does not close a building.

2. Create one K-2 school and one 3-5 school for the north side and one K-2 school
and one 3-5 school for the south side. This results in closing one elementary on
the north side and one elementary on the south side. Keep the middle schools and

high school as is.

Closes 2 elementary buildings.

3. Follow the Option #2 concept but move the 5™ grades into the middle schools.
Closes 2 elementary buildings.

4. Keep the current grade structure but close one elementary school and redistrict as
needed.

Closes 1 elementary building.

5. Keep the six elementary schools but adjust the grade structure to K-6. Combine
all district 7" and 8" graders into one middle school. Close the other middle
school. Keep the high school as is.

Closes 1 middle school building.

6. Follow the Option #5 concept for elementary and explore if a 7-9 junior high

structure would work. We would have to see if we could run one 7-9 or we would

need two. The high school would become 10-12.

Maybe closes 1 middle school building.



7. Create a K-1 district wide center and run two 2-5 elementary schools on the north
and south sides of town. Close one elementary school. Keep the middle schools
and high school as is.

Closes 1 elementary building.

8. Create four K-4 buildings, two on the north and two on the south side. Make one

middle school a 5-6 building and the other a 7-8 building. Keep the high school

as is. This closes two elementary buildings.

Closes 2 elementary buildings.
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Issues to address feasibility for each option:

Enrollment projection for each option

Transportation-costs and time

School hours (start and ending times) required for each option

Extra curricular/interscholastic sports opportunities

Class size-balance, specials, etc.

Staffing savings including number of teachers, administrators, secretaries,
custodians, support personnel, cafeteria, etc.

7. Delivery of services for special education, speech, etc.

8. Educational pros and cons
9

1

oo wdE

. Quality, flexibility, and size of each facility to handle the option
0. Overall cost savings of each option including potential revenue from rental or
sale of unused building(s)
11. Social/emotional impact on the community



Task Group A-Study options 2 and 3
Task Group B-Study options 1 and 4
Task Group C-Study options 5 and 6
Task Group D-Study options 7 and 8
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